CESA 8 Presents:

| LEAN CONTINUOUS
S IMPROVEMENT NETWORK

Sept 8, 2017
Differentiating Strategic Planning from a School Improvement Plan

October 6, 2017
Building Foundations of Follow-Through: Communication, Planning, and Coordination

December 8, 2017
Developing a Continuous Improvement Culture

January 5, 2018
Naming the Customers of Our Services

February 2, 2018
Creating Value for our Customers

March 2, 2018
Focusing on Value-Added Work

April 6, 2018
Stabilizing an Organization

May 4, 2018
Sharing the Year's Journey

your district undertaking a Lean Continuous

Improvement culture change? Do you wonder how

your neighboring districts are doing the same

work? CESA 8 is pleased to announce Lean
Continuous Improvement Network meetings following
regularly scheduled PAC meetings starting in September
2017.

ach two-hour meeting will be facilitated around a

driving topic designed to prompt deep discussion. We

will reveal what works and what does not work in the
journey to build a Lean culture. You will also have the
opportunity to receive critical feedback from regional leaders.

Cost: Free, but you must register

Registration: www.myQuickReg.com

Information: jmiller@cesa8.org



http://www.myquickreg.com/

